
Central Coventry Fire District

Board of Directors Monthly Meeting

October 19, 2010 – 7:00 pm

240 Arnold Road

Minutes

1.	Call to Order – 7:04

		

2.	Roll Call

	President:  Girard Bouchard Jr.

	Vice President:  Joe Bonn 

	Directors: – Bob Crowe – Linda Giguere – Ronald Gizzarelli -Anna

Mae 	Lapinski,  Armond  Niquette	

	Treasurer: Tom Lacolle

	Tax Collector:  Jeanne Graemiger

	Clerk:  Christine Moniz

	Chief :  Robert W. Seltzer

	Asst. Chief – Scott Tucker

	Union President Dave Gorman

	Not Present –  Director Lapinski

3.	Approval of Minutes of the previous Board of Directors Meeting –



09/21/2010

	

Motion to Approve:   Treasurer LaColle     Seconded:  Director

Giguere

All Vote Aye

4.	Election of President of the Board and the Vice President.  Motion

made by Director Crowe that the current slate remain the same. 

Seconded by Director Gizzarelli

	All Vote Aye.

	

5.	Communications- None

	

							

6.	Old Business – discuss the fact that Coventry Fire District was here

to meet with us over the possible merger of the Districts.  The Board

felt that the Coventry Fire District Board did not seem sincere, but the

following day after meeting with the Chief they are looking forward to

the future and a merge with the Central Coventry Fire District.  They,

the Board, Chief and Tax Payers are in a favor of a merge.

	We will look into having a small meeting with a few Board Members

from both districts, the Chiefs and also members of the Union.  We

would like to form a plan for the future and the possible changes

created by the merge.



	We were also advised by a Firefighter that lives in Coventry Fire

District that the motion was made for Coventry to merge with a

bordering district not just any district.  The Board members of

Coventry need to clarify this.  

	The President would like to set up a meeting with a Union member

and start talks with the possible merge.

	Director Crowe had a question about the merge.  He wanted to know

if there are any assets that we are going to obtain or is it all just

liabilities.  President Bouchard stated he does not know until we

investigate everything.

	Chief Seltzer feels in an operations point of view it would be more

efficient as one District since we would all follow the same SOG’s.  It

makes a huge difference now that Central has merged and we all

answer to one Platoon Commander or to one Chief.  

	We would also have to look into the tax rate and how to scale it the

CCFD’s tax rate.

	V.P. Bonn asked the Union President from a unions point of view

what is his opinion.  He feels that operationally we would work better

as a team.  The district though, needs more training, they need to get

into better shape.  They all need to be on the same page as far as

certifications.



	The President was made aware that they are trying to clear up any

issues that are ongoing.  CCFD’s Board members also commented

that it is going to be  some time before we even get close to a merge. 

Director Crowe and V.P. Bonn stated that there is a lot of work and

meetings ahead of us.

	

President Bouchard appointed a committee of himself, Director

Niquette, Chief Seltzer, and Union representation.  The President will

set up a meeting with the Board of Coventry Fire.

				

7.	Presidents Report – Visited several times with the Tax office.  The

transition and new pay scales have been set up for October 1st.  The

tax bills finally went out and we should be getting our revenue back

into the accounts.

	President Bouchard commented on the award ceremony and it was a

nice time.  He also attended the baseball game between the retired

Red Sox members and the Central Coventry Fire District.

	The Chief and the President will meet with the Mcguire group and the

property owners on Sandy Bottom Road

		

	Motion to Approve:  Director   Giguere   Seconded:  Director Crowe

All Vote Aye

	

	

8.	Chiefs report ––CCFD is hiring nine and I would like to put eleven



through the Academy.  The top nine academic scores would be hired

into the vacant positions.  The remaining two would fill anticipated

vacancies when they become available.  (Action item).  It would be

cost effective if we put through 2 more in the class.

	Our Annual Awards and Recognition Evening held on Friday,

October 15th was a complete success.  Everybody had a great time. 

It was attended by 120 people.  Special thanks to Captain Hall,

Lieutenant Almagno, and Christine Moniz who organized the event.

	New Fire Station Committee – The Maguire Group has completed a

conceptual plan for a fire station on Sandy Bottom Road based upon

the input from our fire station committee.  I have met with the

property owner and reviewed the plans we have.  He is extremely

interested in constructing the building and has discussed a thirty

year lease-purchase agreement.  I am arranging a meeting between

Maguire Group, the property owner, President Bouchard and I to

discuss construction details.  After such meeting, the property owner

will do the pricing for our consideration.

	

	Motion to Approve Chief Report:   Director Giguere    Seconded:  V.P.

Bonn

All Vote Aye

Action Item to vote to hire the (11) with no addition expenses after the

Academy.  



Motion Made by Director Crowe and seconded by V.P. Bonn.  As long

as there are no additional expenses.

All Vote Aye  (Action Item granted)

9.	Treasurer’s Report -	we are 6 weeks into the new year and we are

slow with paying the bills due to the fact the tax bills did not get out

in a timely manner.  We need to make the deposits as we get the

money.  We have big expenses coming up in the new fiscal year.   We

still have a substantial amount of cash going out due to the fact that

payroll does not stop.  

 I also have two items to bring up to the board under new business

one issue is a Firefighter discovered that 6 months of pension was

not paid into the pension board.  We need to investigate as to why

this was not done and what the cost will be to pay for the six months

and also if the employee contributed toward the pension during that

time span.  The second I will discuss under new business.

	Motion to Approve:  V.P. Bonn	Seconded: Director Gizzarelli

	All Vote Aye

	

	

10.	Tax Collector’s Report – The amount for collections was light due

to being the end of the fiscal year.  The Tax Collector has another

letter from a taxpayer that has made all his payments on time and the

last payment was late due to that fact it was mailed to the Station #7



and it was forwarded to Station #4 and did not get delivered to the

Tax Collector until the following week.  Due to the fact that the

payment was received via mail and was no fault of the tax payer the

Board voted to remove the interest for this time only.  The Tax

Collector was advised to do so and also advised to remind tax payers

that the new address is on the tax bill and they are to send it to 1691

Flat River Rd.

	Motion made by V.P. Bonn to wave the tax payers interest and

seconded by Director Giguere.

	All Vote Aye.

Motion to Approve tax collectors report:  Director Giguere	 Seconded:

Director Gizzarelli

	All Vote Aye

	

11.	New Business –   Two items for discussion.  One is back taxes

owed and item two is for Tom LaColle.    

The President of the Board asked the tax collector if she knows what

was owed in back taxes.  She stated she did not run the report

because she did not read her email until 5:00 at night at home.  She

did not know we were discussing this at tonight’s meeting.  The

President stated we are owed 1,950,978.00 in back taxes.  One of the

biggest delinquent payers is the Health Center they owe $156,780.00. 

The Board agreed to put up the property for tax sale.  The Health



Center paid off the taxes for the Town they just did not pay off the

Fire Tax.  We have been calling the lawyers, getting back to the

Administrative Assistant.   We have continued with the proceedings

to begin the Tax Sale.  The Tax Collector would like direction from the

Board on how she should proceed.  The President suggested that we

become more aggressive in our methods for collecting prior taxes. 

The first round of tax sale letters have gone out with a cover letter

giving the tax payer time to come in and pay off taxes.  We wait 18

months plus the year of 2010 before we send out letters.  We use to

wait three years and cut it down.  The Board decided to cut the time

frame down to 12 months.  It takes 6 months to process the

information, we also need to wait 90 days for Minimum housing so

after the waiting period it is close to a year or more to move forward

with Tax Sale procedures.  

President made a motion to reduce the time frame on which we can

start the process of Tax Sale from 18 months to 12 months. 

Seconded by Director Giguere

All Vote Aye.

The Tax Collector stated she just started with the letters for the

current delinquent notices.  The President of the Board stated to

proceed with the notices but from this point forward we will now use

the 12 months as a time frame.

The President would like the Health Center to go up for immediate



Tax Sale.  He wants the process started.  The tax collector does not

know if she still has to wait the 90 days.  The Board agreed that the

Collectors office needs to proceed with starting a tax sale right away

on the Health Center.

Director Crowe wanted to make a motion to have the Tax Collector

start the process right away.  The President stated that she has been

directed to start.

Issue two – Firefighter hired July 19, 1992 did not have his pension

paid to the fund for the first six months and would like to have this

investigated.  He would like to have what is owed from that time frame

paid to the State.  The Board stated to look into other Firefighters that

were hired around the same timeframe to see if their pension was

paid and how much.	  The Firefighter would like to buy back that time

frame.  The Treasurer is waiting for the amount that the district needs

to match.  The Board needs to approve the buy back before the FF is

allowed to buy back.  It would be about $60.00 per week for the 6

months.  The district would be on the hook for $1,440.00.  The

Treasurer will call back the State and find out if anyone is in this

situation.  

Another issue that was brought up was a FF would like to put his

significant other on his plan.  Blue Cross stated that is we want to

proceed with this that the Board needs to agree to the addition and

write a letter to this effect.  The Board with lengthy discussion



decided to table the decision until we can get more information and

what the liability would be and address this at a later meeting.  This

issue may be one that will be addressed in the Union’s contract.  The

Treasurer will contact Blue Cross to state we are undecided with this

sensitive subject for the time being.

12.	Good and Welfare – Director Gizzarelli wanted to know if he could

be informed about meetings when he is not around.  He was advised

that phone calls were made to him due to one of the meetings a

mailed notice would have come too late.  He was also advised that we

could email him but he stated that he does not use email.  The clerk

called Director Gizzarelli and also Director Crowe.  Director Crowe

agreed that he did receive a phone call and he did attend the meeting.

		

13.	Motion made adjourn 8:40   p.m. by Director Giguere     Seconded

by V.P Bonn

	All Vote Aye.


